






In a thought-provoking address, bestselling author Adrian Gostick  
shows why effective leadership is first and foremost a personal  
relationship, with trust and credibility as the cornerstones. The  
author takes attendees through real examples of real managers in  
action and reveals the key behaviors and characteristics that can 
strengthen your leaders’ 
capacity for developing  
and sustaining trust in 
their business lives.

Adrian will teach par-
ticipants how to resolve 
conflicts and tensions  
on the basis of principles, not positions. He also shows how taking  
the high road will create a competitive advantage for leaders and 
their businesses:

•	 To help leaders gauge and enhance their own personal level  
of integrity

•	 To recognize and hire people of character
•	 To build a culture of integrity throughout your organization

Here’s the bottom line: If employees don’t believe their leaders are  
honest, they won’t follow them. If clients and potential clients don’t  
believe in the trustworthiness of the organization, they’ll buy elsewhere. 
Years of empirical data prove this simple point: ethical organizations  
outperform unethical ones. It’s that simple.

Keynote #3
The Integrity Advantage: 

Building Trust and Enhancing Performance
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— CACI

As featured on  
NBC’s Today Show



Adrian Gostick’s Books
One Million 
Copies Sold

The Daily Carrot Principle
“Fascinating.”

– Fortune

A Carrot A Day
“More than enough ideas to inspire a 
conscientious manager.”

– San Francisco Chronicle

The Invisible Employee
“A gem of a book … finding that workers 
who are recognized are more productive, 
have fewer on-the-job accidents, and 
translate their satisfaction into customer 
satisfaction.”

– The Financial Post

The Integrity Advantage
“One of the top 10 secrets to success.”

– Investor’s Business Daily

The 24-Carrot Manager
“A must-read for modern day managers. 
This book provides a great map for estab-
lishing goals and rewards in a changing 
workplace.”

– Larry King, CNN

The Levity Effect
“Veteran business-book author Adrian 
Gostick and humorist-actor Scott Chris-
topher provide convincing evidence 
that a lighthearted work environment 
improves productivity and lowers em-
ployee turnover, too.”

—Newsweek

The Carrot Principle
“A quick, clear read, admirably free of 
jargon and generally sensible about the 
low cost and potentially high returns of 
rewarding employee effort... Includes 
startling data on the strong correlation be-
tween recognition and return on equity.”

– Wall Street Journal 

The Orange Revolution
“This can change your business. It teaches 
you how you can create great teams to 
WOW your customers, employees,  
and vendors.”

—Tony Hsieh 
Zappos CEO


